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CLIENT OBJECTIVE 

UNIFICATION OF THE 

CORPORATE SAFETY 

OBJECTIVES WITH THE 

TACTICAL AND 

OPERATIONAL ‘DOING OF 

SAFETY’ 

PARTICULAR FOCUS ON 

THE PRACTICAL 

APPLICATION OF RISK 

ASSESSMENTS 

RECOGNITION OF THE 

UNIQUE NATURE OF 

DIFFERENT SITES IN THE 

NETWORK 

 

GLOBAL      

LOCATIONS 

 

THE APPROACH 

SCOPING TO DETERMINE 

DESIRED OUTCOMES 

DESIGN OF BESPOKE 

TEAM WORKSHOP 

CONSULTATIVE AND 

ENGAGING CLIENT LED 

WORKSHOP 

 

 

WORLD LEADING 

GROUND HANDLING 

PROVIDER 

 

 

 
ATTENDEES  

SAFETY, SECURITY, 

ENVIRONMENT TEAM 

MEMBERS 

 

RISK ASSESSMENT 
WORKSHOP 

 
“NEIL COMBINED HIS EXTENSIVE SUBJECT MATTER 

EXPERTISE WITH A COLLABORATIVE AND 
PERSONABLE STYLE TO SET UP AND RUN A VERY 
ENGAGING ONLINE GLOBAL WORKSHOP.  THIS 
BROUGHT TOGETHER DIVERSE PROJECT TEAM 

MEMBERS WHO HAD BEEN TASKED WITH SETTING 
UP A NEW RISK MANAGEMENT PROCESS. THIS 
INTERVENTION UNLOCKED BLOCKERS IN THE 
PROJECT AND ALLOWED US TO MOVE ON TO 
COMPLETE THE DESIGN AND DEPLOYMENT” 

 

…THAT WAS SIMPLE, APPROPRIATE 

FOR THEIR BUSINESS, THEIR VALUES 

AND THEIR TEAMS 

 
DISCUSS, CLARIFY AND AGREE… 

PURPOSE AND SCOPE OF 

THE INTERNAL RISK 

ASSESSMENT CAPABILITY 

CLARITY OF OWNERSHIP 

CREATE A COMMON MIND-

SET AND LANGUAGE 

 

 

REMOTELY CONDUCTED 

2 X HALF DAY 

SESSIONS 

CLIENT LED 

EXPLORATORY 

DISCUSSIONS 

COMPETENCE 

DEVELOPMENT 

BREAKOUT ROOMS 

VOTING POLLS 

IMPROVED TEAM 

ENGAGEMENT. 

 

 

OVERALL EXPERIENCE 

 

 
“I FELT THE FACILITATOR WAS WELL 
ORGANISED AND ABLE TO MAKE A 

VIRTUAL MEETING INTERACTIVE AND 
ENGAGING WHICH KEPT EVERYONES 

ATTENTION – WELL DONE” 
 

 

 

“I THINK IT REALLY GOT THE 

PARTICIPANTS THINKING. WE 

NOW NEED TO DRIVE THIS 

FORWARDS AND DELIVER A 

ROBUST RISK SYSTEM – 

THANKS FOR YOUR SUPPORT” 

 


